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The “12-22 Window” 
Over the last decade, youth ministry has been under some pretty hard scrutiny.  I’ll admit 
that there is always a need to constantly assess and re-assess our methods and tactics as 
well as the theological underpinnings for why we engage in ministry among youth.  But, 
at the same time, we must not minimize that the “12-22 window“ is quickly becoming the 
largest unreached people group in the world.    
 
In Hurt, Chap Clark writes that today's adolescents operate within an environment in 
which adults have largely abdicated their responsibility to mold and shape teenagers' 
everyday lives.  As a result, the behaviors once associated with the adolescent fringe—
sexual promiscuity for example—has become the norm in contemporary youth culture.  
Young people are longing for mature adults to connect and learn from, but for the most 
part, adults have abandoned youth, causing them to create a world of their own, a 
world Clark calls, “the underworld.” 
 
Is the church creating an underworld of its own?  Are we unintentionally abandoning our 
collective role in reaching and developing young people?  It takes an entire faith 
community (not merely a youth ministry) to raise up a disciple.  We cannot allow the 
church to follow the culture’s lead.  We must collectively seek the face of God for this 
generation and join Him as His Spirit sends us to reach and release them with the gospel 
to the praise of His glorious grace. Young people are arguably the most strategic 
missional focus of our day!  

 
This is true for several reasons: 

 
1. This is a” tipping point” generation. The Millennials/Gen Y is the largest generation in 

history (3 billion under 25 globally; 100 million and climbing in America). They are also 
the most researched generation in history.  Marketers look at this generation and see 
dollar signs.  Politicians look at this generation and see votes.  Businesses look at this 
generation and see employees.  Everyone knows this is a tipping point generation.   
We’d be fools to be the only ones who miss it.  Young people are quickly becoming 
one of the largest unreached people groups in our country.  We can’t wait!  
 

2. Youth are treasured by God.  God loves young people.  Throughout the scriptures we 
see that young people hold a special place in His heart.  He is quick to call Himself 
the father to the fatherless (Psalm 68:5), which is the ever-increasing reality of the 
Millennial generation.  Over and over again we see Him calling on young people like 
Joseph, David, Josiah, Samuel, Jonathan, Esther and Mary to fulfill His redemptive 
purposes.  And if that was not enough, He literally mandates that the older 
generation involve themselves in reaching the next generation so that they too may 
know and delight in Him (Psalm 78:3-7). 
 

3. Youth are wired for passion; looking for a cause. As Kenda Creasy Dean says in 
Practicing Passion, “Students are looking for something worth dying for and, sadly, all 
too often we give them pizza.”  Young people are searching for a cause to connect 
their lives to that gives them meaning and significance.  They are searching for 
something worth dying for, believing that therein they’ll find something worth living 



for. It is the cause found in the storyline of the scripture that will move young people 
to live out their unique Ephesians 2:10 purpose in God’s epic story. 

 
4. Youth are like new wineskins.   In Luke 5:33-39; Jesus made a statement in regard to 

“new wineskins for new wine.”  The context of Jesus’ statement was in regard to those 
who He chose to invest His life in.  In this case it was Matthew, a young tax collector.   
Young people are new wineskins with their whole lives ahead of them.  They are 
incredibly moldable, having far less to unlearn than most adults.  If early on they 
capture a vision for a biblical disciplemaking way of life -- being disciples who make 
disciples who also make disciples -- there is far greater likelihood they will live a 
lifestyle of multiplication for a lifetime. 

 
5. They are highly responsive to the gospel. A high majority of those who repent of their 

sin and surrender their lives to the supreme leadership of Jesus Christ do so before 
their 20th birthday.  As adolescents begin to develop more abstract thinking skills, they 
move into a time in life when they are searching for identity, meaning and 
significance like never before.  This search often opens them to the gospel. 

 
6. Youth funnel through a concentrated window in Middle/High School.  Throughout the 

United States there are 67,000 high school and middle schools through which nearly 
25 million students will pass.  During a short 6-7 year period students funnel through 
these campuses before scattering out into colleges, the military and the market 
place.  It may not be possible to reach an entire community, but it can be possible to 
reach an entire school with the gospel.  In nearly every community where there is a 
school, there is a church.  What more needs to be said?  There is an incredible 
opportunity for any church who will take the time to collectively pray for, serve and 
support even just one of their local schools.  

 
7. Youth are searching for community and are socially networked.   One of the core 

motivations of young people is the need for connection, relationships and 
community.  On top of this, the social media revolution of our day has been invented 
and driven by young people.  This is, no doubt, the most “connected” generation in 
history.  The average teenager has over 100 Facebook friends (Most would laugh at 
this number and suggest it’s more like a 1000).  Both their motivation for connection 
and the social economy of the world creates an absolutely incredible environment 
for the spread of the gospel.  It is through relationships that the gospel spreads most 
effectively and rapidly.    

 
8. Youth are globally-connected.  The internet has shrunk our world.  Youth are more 

informed of global news and events than in decades past.  It is far more likely that a 
young person will have an online friend or video game partner from another country.   
This “wired” culture has created a global youth culture that, according to McCann 
Worldgroup’s article entitled The Truth about Youth, share many of the same core 
motivations:  community, justice and authenticity.  This has created a truly global 
youth culture. 
 

9. They are kingdom contributors, now!  Young people who have trusted Christ, just like 
believing adults, have been given the indwelling Holy Spirit who has gifted them, 
bearing the fruit of repentance within them and is sending them to join in the cause 
of Christ.  Coupled with this, young people have more “discretionary” time today 
than they will when they get older and take on more responsibilities.  They are 



indigenous to the culture of their peers.  Students are not just the target for ministry.  
No, they are ministers in their own right, who God is calling for His kingdom purposes.   

 
10. Jesus modeled it for us?  If we are still not convinced, then all we need to do is to look 

at the strategy of Jesus.  We can safely assume that all the apostles, except for Peter, 
were under the age of 20 due to the fact that in Matthew 17:24-27, only Peter and 
Jesus needed to pay the tax required by Jewish law (Exodus 30:14-15). Not only this, 
but as James Stewart points out in his book, The Life and Teaching of Jesus Christ, the 
Apostle Paul, writing almost a full generation after Jesus’ ascension, reports that the 
500 to whom the risen Christ appeared, “the greater part remain unto this present” (1 
Cor 14:6).  The natural inference is that the spiritual conquest of Jesus was mainly 
among younger people (pp. 56-58) 

 
With such a strong case for why ministry among youth is essential to the accomplishment 
of the Great Commission, what then shall we do?  This is a great question and I do not 
have an exhaustive answer.  Let me suggest a few things, knowing that I’d love to hear 
your own thoughts on this matter. 
 
What then shall we do?  
With such a strong case for why ministry among youth is essential to the accomplishment 
of the Great Commission, what then shall we do?  
 
1. Align! More than ever we need to be sure that Jesus is our point of reference when 

we access our mission, strategy and model.  There is too much at stake for us, busy 
with in the system of the church, to miss the very mission Jesus gave sent us to 
accomplish.   

 
2. Pray! All too often we trust in our own efforts. But we see in both Jesus and the early 

Church that nothing compares to a dependence on the Holy Spirit’s direction and 
power. Therefore, prayer, characterized by centeredness and sentness (Acts 1:3-8) 
must be our go to strategy. Note:  Five of the seven major revivals combined prayer, 
evangelism and young people.     

 
3. Live!  Like Jesus, we (youth workers and parents) must inspire young people, not 

primarily from a position or platform but from our own disciplemaking way of life (1 
Cor. 4:17).   

 
4. Equip! Speaking, preaching and teaching are necessary but students don’t need a 

sage on the “stage as much as they need a guide on the side.”  When Jesus called 
us to “teach them to obey” (Matt. 28:19-20) there is an implied “how” in that 
sentence.  The Hebrew understanding of teaching always connected the heart and 
the hand.  We must teach young people “how to obey” everything Jesus has 
commanded them.  We must equip students, volunteers and parents (Eph. 4:11-12) 
with necessary skills to follow, fish and multiply (Inflow. Overflow. Repeat).  Very little of 
this sort of equipping can be done from a platform. 

 
5. Release!  We must release students to live out their unique Ephesians 2:10 role in 

God’s eternal story today.   This often means focusing on young people as individuals 
(not just as the youth group) and being sure our systems/programs enhance rather 
than hinder what God is doing in them.    We must release students to into 
disciplemaking way of life. 

 



WHAT if…. 

What if every student, parent, and volunteer was released to be part of a Jesus’ mission 
to be a disciple that makes disciples that also make disciples? 

What if disciplemaking was more about centeredness and sentness as a way of life than 
about something you “went to” or “through?” 

EFCA ReachStudents has partnered with Cadre Ministries in order to develop 
Disciplemaking Is Relationships, a training that helps you and those in your ministry 
explore the disciplemaking genius of Jesus together.   

 

If you're interested in pursuing a Jesus-like disciplemaking way of life, this training is for 
you-whether you're a stay-at-home mom, volunteer, or a paid church leader.   

In the Disciplemaking Is Relationships training experience you'll explore D3 
disciplemaking, mutual community, kavanah, haver learning, Disciplemaking Learning 
Communities, and much more.   

The manual includes Learning Labs for Disciplemaking Learning Communities.  The 
Disciplemakers Journal is 25 biblical studies to help you wrestle the disciplemaking genius 
of Jesus together with your Disciplemaking Learning Community.  And here's a cool fact: 
The Disciplemaking Is Relationships training was originally developed in Disciplemaking 
Learning Communities. 

For more information about bringing this training to your church or ministry, contact your 
district’s ReachStudents Director or the Sharon Trucker at students@efca.org.  

 


